
OUTLINE 


MAN POWER: 

GENERAL MANAGER 
OFFICE PERSONAL 
ONE CREW CHIEF 

EIGHT TRUCK DRIVERS / TECHNICIANS 

FOUR ADDITIONAL TECHNICIANS FOR SETUP AND SCHOOL DAYS 
TEN DRIVING SCHOOL INSTRUCTORS 

CREW CHIEF 

COORDINATE TOTAL SCHOOL PROGRAM: 

ALL TECHNICIANS 

MAINTENANCE OF ALL SCHOOL CARS 
MILEAGE LOG BOOKS AND SERVICE RECORDS 
SCHEDULE MAINTENANCE 
WORK WITH INSTRUCTORS 

TRUCK DRIVER /TECHNICIAN OUTLINE OF DUTIES: 

1- DRIVE TRUCKS AND MAINTAIN PROPER PAPER WORK 

2 - LOAD AND UNLOAD CARS AND EQUIPMENT 

3- MAINTAIN ALL SCHOOL CARS 

4- WORK WITH INSTRUCTORS AND STUDENTS 

A - ASSIST IN PUTTING STUDENTS INTO SCHOOL CARS 
B - EXPLAIN ALL CAR OPERATION 
C - HOOK UP SEAT BELTS 
D - EXPLAIN SWITCHES 
E - GAUGE READINGS 

F - CLUTCH AND TRANSMISSION SHIFT PATTERN 
G- WINDOW NET HOOK UP 

ALL TECHNICIANS TO HAVE BASIC KNOWLEDGE OF ALL STYLES OF SCHOOL 
CARS AND FUNCTION IN THE SCHOOL PROGRAM AS LISTED ABOVE 


EQUIPMENT NEEDS 

SCHOOL VEHICLES: 

TWELVE STOCK CARS 
TWELVE OPEN WHEEL CARS 
TWELVE STREET CARS 
TWO VANS 
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OUTLINE (continued) 

TRANSPORTERS REQUIRED: 

TWO SIX PLACE CAR TRANSPORTERS WITH TAIL GATE LIFT FOR 
STOCK CARS (NOTE: CANNOT DRIVE TO LOAD) 

TWO SIX PLACE CAR TRANSPORTERS WITH TAIL GATE LIFT FOR 
OPEN WHEEL CARS 

TWO OPEN TRANSPORTERS FOR STREET CARS AND VANS 

ONE SERVICE TRANSPORTER WITH TAILGATE LIFT FOR SUPPORT 
EQUIPMENT 

a rAA/ 4 ^* 2 . 

MAJOR EQUIPMENT REQUIRED: 

GENERATOR 
AIR COMPRESSOR 

WELDERS -110 WIRE FEED-HELIARC-OX-ACT 

TIRE MACHINE 

WHEEL BALANCER 

DRILL PRESS 

WORK BENCH 

VICE 

JACKS 

SAFETY STANDS 

HAND TOOLS 

POWER TOOLS 

PORTABLE LIGHTING 

ELECTRICAL EXTENSION CORDS 

SPECIAL TOOLS 

PORTABLE GENERATOR 

CABINETS FOR PARTS AND SUPPLIES 

PRESSURE WASHER 


SCHOOL EQUIPMENT: 

SAFETY CONES ' 

TRAFFIC LIGHTS FOR BRAKE EXERCISE 
TRACK TIMING DEVICE 

MISCELLANEOUS EQUIPMENT: 

EZ-UP TENTS FOR THE VARIOUS EXERCISE AREAS WITH MARLBORO 
ID FOR STUDENT PROTECTION IN RAIN OR SUN 

NAZARETH - TENTS WILL BE NEEDED TO STORE AND WORK ON CARS 
COULD ALSO BE USED FOR CLASSROOM TABLES AND CHAIRS 
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